


FROM THE PRESIDENT

I have enjoyed serving as your President for the past two years, and am honored to have the privilege ¢
to continue as your President for 2005. i

2004 was a transitional year, as our Coordinator Charlie Meek left in February to accept a new position
in Alabama. David Hinson, RC&D Coordinator for Upper Ocmulgee River RC&D in Lawrenceville,
Georgia, served as our Interim Coordinator until a new Coordinator was selected. During the interim
period, much was accomplished, as highlighted in this report. It would not have been possible without the
assistance of David Hinson, our Officers, our Board Members and the Council staff. I want to express my
thanks to everyone who assisted during this interim period, and helped our Council to maintain its status
as one of the best in Georgia. The Council was very happy to welcome our new Coordinator, Holli
Kuykendall, in November. I am excited about what her experience will bring to the Council.

The Council celebrated 25 years of official status this year. It has been a great 25 years, and I look forward
to what can be accomplished during the next 25 years!

Larry Eley
Council President

FROM THE COORDINATOR

Since most of 2004 had already passed when I was selected for the position of Oconee River RC&D
Coordinator, I will take this opportunity to tell you a little bit about myself prior to coming to Oconee
River RC&D.

I am a native of Georgia having attended high school in DeKalb County. Many people wonder how a
city gal that grew up inside [-285 ever became interested in agriculture and natural resource protection
and development. I have always had a green thumb, and my grandparents were raised on farms in
Missouri; and well, at age 20 I just really wanted the opportunity to work outside and couldn’t see
myself in business attire on a daily basis. Three college degrees in Agronomy later, here I am, working
with the Natural Resources Conservation Service (NRCS) since 1988. I am a graduate of the Univer-
sity of Georgia and consider Athens home.

With NRCS, I have been a Soil Scientist mapping soils in south Georgia, a Soil Conservationist work-
ing with landowners in Bulloch County, a Water Quality Specialist involved with quality assurance in
the Rome area, and most recently Georgia’s Grassland Water Quality Specialist on the State Office
staff. Now, as RC&D Coordinator, I plan to put all of these experiences together into one package to
benefit the Oconee River RC&D Council.

I am looking forward to a productive 2005, with many new Council projects and accomplishments to
talk about in our next annual report.

Lolts Kuughondsld

Holli Kuykendall, Ph.D.




Oconee River RC&D

2004 Council Membership

Baldwin County

Oconee County

Bill Millians Bubber Wilkes
Bobby Blizzard Melvin Davis
Barrow County Oglethorpe County
Tom Bell Doug Bower
Eddie Elder Carol Nimmons
Clarke County Putnam County
Charles Carter Sylbie Yon
Edgar Wood Tony Clack
Elbert County Taliaferro County
Charles Kinney Vacancy
Phyllis Thompson Bobby Moore
Greene County Walton County
Charles Crumbley Lee Dillard
Titus Andrews Tim Jackson
Hancock County Broad River SWCD
Claudia Snead Barbarianne Russell
Jessie Mitchell
Oconee River SWCD
Jackson County Henry Braselton
Harold Fletcher
Henry Braselton Piedmont SWCD
Larry Eley
Madison County
Victor Johnson Walton County SWCD
John Dunleavy Cliff Harrison
Morgan County Northeast Georgia
John Nunn Reginal Development Center
Walter Curtis Butler Jr. Jim Dove

2004 Officers
President - Larry Eley

Vice-President - Tom Bell

Secretary-Treasurer - Bubber Wilkes

Council Staff

Holli Kuykendall =~
Coordinator

Millie Gardner
Secretary

Jim Wren
Coordinator
Assistant

Renay Armit
Accounting
Assistant

Amy Morrison
Lower Lake
Oconee 319

Grant
Coordinator




OCONEE RIVER RC&D PROJECTS

One goal of the RC&D Council is to enhance water quality of area streams, lakes and groundwater.
Projects to accomplish this goal include the Lagoon Pumpout Program,
and Environmental Protection Division 319 projects.

Piedmont Pumpout Project

; In 1987, the Piedmont Soil and Water Conservation District (SWCD) identified
a potential problem with animal waste disposal around Lakes Sinclair and
Oconee. With one-third of Georgia’s dairies located
in five counties around the two lakes, the potential for
pollution was considered high. A task force formed to
develop solutions to the problem recommended using
pumpout equipment and nutrient management plans
to dispose of excess animal waste. The Piedmont

Pumpout in Action SWCD and Oconee River RC&D joined forces, and

with a grant from the Georgia Department of Natural

Resources, began the Lagoon Pumpout Program to assist landowners. Using pumpout L L P
equipment, animal waste is pumped from existing holding ponds onto pastures and Pumpout operators
cropland, turning a waste product into a resource. Over 225 landowners have received Jerry Hawkins
assistance since the project began with over 15,600 acres treated. In 2004, 13 landowners and Terrie Massengale
were assisted.

Lower Lake Oconee 319 Project

To help combat the problem of agricultural wastes and residues in the Lower Lake Oconee Watershed, a team
effort led by the Oconee River RC&D Council resulted in a grant in the amount of $919,000 from the Department
of Natural Resources, Georgia Environmental Protection
Division. The Council is administering the project, which
requires the installation of Best Management Practices (BMPs)
throughout the Lower Lake Oconee Watershed over a three-
year period. Agricultural BMPs are voluntary conservation
techniques landowners can use, and are one of the most
practical approaches for protecting water quality by effectively
reducing waste and nutrient runoff pollution. BMPs being
installed in the Lower Lake Oconee Watershed include fencing,
stream crossings, stackhouses, and other NRCS approved
practices. Landowners qualifying for grant funding are assisted
in implementing BMPs with a 60% match toward project costs.
The landowner provides the remaining 40% with an in-kind
contribution of either labor or monetary funds. Since the
Winter feeder facility constructed by landowner project was implemented, and as of the end of 2004, 20 of the

Danny Duvall on his farm in Greene County scheduled 40 projects were completed. All practices are




Springfield 319 Project

In December 1998, the Council signed a contract with the Georgia
Environmental Protection Division of the Department of Natural Resources.
Funding was received in the amount of $178,900 for a four-year water quality
project in the Springfield Watershed in Morgan County. The project
monitored land use activities in the 1000-acre watershed and recommended
and implemented BMPs to enhance the water quality within and downstream
. of the watershed. The project encompassed five adjoining dairy farm
Before - Livestock operations, all located a few miles south of Madison, GA on Highway 441.
Access to Stream The grant was officially completed on June 30, 2004, with final reporting
completed in July. Landowners worked with technical agencies in using the

latest technologies, information and practices available to enhance water quality in the project area. Projects included
excluding livestock from streams, installing cattle crossings at selected points, installing gutters on barns to handle
water runoff, and lagoon dam improvements. The five landowners, Joan .
Harper, Larry Bruce, Roger Bruce, Ben Bruce, and Dave Clark worked closely
with the Morgan County NRCS office and Dennis Brooks, NRCS District
Conservationist, and the Oconee River RC&D to make the project a success.

After - Fencing for
Livestock Exclusion
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Broad River 319 Project

In May 2000, the Chestatee-Chattahoochee River RC&D Council received funding for the Broad River 319 Project
in the amount of $233,400. The grant provided for streambank stabilization, protection, and enhancement as well
as other conservation practices within the Broad River Watershed. Oconee River RC&D Council partnered with
Chestatee-Chattahoochee River RC&D Council in implementing the grant as the Broad River Watershed includes
portions of Elbert, Madison and Oglethorpe counties, which are within the Oconee River RC&D Council area. Jim
Wren, Oconee River RC&D Coordinator Assistant, was selected as the Project Technician. Sixteen streambank
revetment demonstration sites were installed over a three-year period utilizing a relatively new technique for
streambank stabilization and protection. The technique is simply a collection of trees cabled tightly together in
bundles, which are then anchored to the damaged streambank through a cabling technique that holds the bundles
securely to the bank, even during high water levels. Trees for the revetment are selected by the landowner from his/
her own property. The tree bundles divert stream flow away from the damaged area, collecting silt and sediment in
the branches of the revetment. Over time, as decay and new plant growth occurs, the once-eroded area is protected
with natural vegetation. The structures also provide new habitat
for both land and aquatic wildlife. In addition to the tree revetments,
over 6,000 feet of fencing was installed. Other BMPs, including
stream crossings, watering ramps and riparian buffer tree plantings
were also installed with grant funding. Cost-share dollars provided
to landowners through the grant totaled more than $134,000. The
grant was officially completed on March 31, 2004 with the final
report submitted to EPD in May. Jim Wren coordinated the
production of a video program on Whole Tree Revetments, which
was completed in June. Copies were sent to all participating
landowners in the project as well as interested federal, state and
local agencies.

Leslze George Chestatee- Chattahoochee
RC&D employee, reviews a completed stream
revetment and fencing installa- tion on the
William Sanders farm in Oglethorpe County.




Another Council Goal is Stabilizing eroding roadbanks and other critically eroding areas. Projects
to accomplish this goal include providing a hydroseeder to county/city governments and
landowners in the Council area, and the Georgia Better Back Roads Project.

Hydroseeding Program

The Council felt there was a need for a hydroseeder in the Council area as part of the conservation equipment
program, and purchased a hydroseeding unit in 1990. The Council continues to provide hydroseeding services to
local governments and landowners in the 14-county Council area to reduce soil loss and stream sedimentation.
Since 1990, over 1700 acres have been treated and 100 clients served. In 2004, 2 landowners, 2 businesses, and
2 county governments were assisted with 621 tanks of hydroseeding service.

Hydroseeder Operators
Ray Sanders (/eft
photo) and David
Venable (right photo)
on job site in Hancock
County.
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Georgia Better Back Roads Demonstration Project

Oconee River RC&D Council received $10,000 from a grant to the Georgia RC&D Association to participate in
a state-wide demonstration project in
which various treatments would be used to
reduce dust and stabilize dirt road surfaces.
Oglethorpe County treated three separate
stretches of dirt road totaling approxi-
mately 1 mile with a petroleum based
emulsion product called Coherex. Hancock
County treated approximately 1.2 miles of
road using the same product. Projects were
completed during March 2004. Road
conditions were monitored for a six-month
period and a final report was submitted to
the Georgia RC&D Council for compila-
tion with reports submitted from similar
road testing by other RC&D Councils
around the state. Participating counties
were pleased with the results and the
technique was considered effective.

Coherex Being Sprayed on Road in Oglethorpe County, Georgia



The Council’s Goal of stabilizing eroding pastureland and cropland fields is achieved with
the No-Till Drill Assistance Program.

No-Till Drill Assistance Program

No-till planting is recognized nation-wide for the positive effects it has on soil and water quality. Not only does
it reduce soil erosion, it also reduces fuel consumption and labor costs for the landowner. Working through the
Georgia Soil & Water Conservation Commission, the Council received a
grant in 1988 for $119,280 to buy five tractors and five no-till grassland
drills. By 1995, the program had expanded to 18 drill/tractor units serving 11
Soil and Water Conservation Districts. In 1996, Oconee River RC&D Council
transferred eight drills to the Central Savannah River RC&D and Two Rivers
RC&D, and continued to operate 10 drills in 5 Soil and Water Conservation
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T S - | Districts. Since then, the program has continued as one of the Council’s most
- i 4T popular services offered, primarily because of the significant environmental
T i v and cost-savings benefits provided. The Council provides both equipment and
mf . ... trained operators to landowners and producers in the Council area at

reasonable, affordable rates. Customers need only to furnish the seed they
desire to be planted and a per acre fee for the service. Since 1988 the program has serviced 3,400 landowners
and treated over 75,350 acres. In 2004, 40 landowners participated and 860 acres were treated.

( Community Assistance )

Wheels to Work Program

Transportation is often the major barrier that restricts welfare recipients from obtaining employment. Elimina-
tion of this barrier was the motivation of the “Peach on Wheels” program, which began in 1997 with a $58,950
grant from Georgia Environmental Facilities Authority. The concept was to provide affordable, reliable transpor-
tation to selected Department of Family and Children Services (DFCS) clients. Participants received a no-
interest loan with low payments for a used vehicle, financial and budget management assistance, training on
general car maintenance responsibilities, and moral support. Initially Oconee River RC&D partnered with
DFCS and the Local Coordinating Councils in Elbert, Greene, Hancock, Putnam, and Walton Counties. In 1998,
the program underwent a name change to “Wheels to Work”, and expanded to the entire Council area of 14
counties. The original grant provided vehicles to 24 clients from 1997-1999. In 2000, the Georgia Department of
Human Resources was appropriated more than $10 million statewide for the Wheels to Work Program. From
this appropriation, and continued partnership with DFCS, Oconee River RC&D Council received a grant of
$945,100 to place at least 160 vehicles. Council goals were exceeded with a total placement of 178 vehicles
between January 1 and August 31,
2001.

2004 was a transition year for the
program, during which approximately
57 continuing clients were served, and
the program was evaluated to deter-
mine future direction. The program
currently serves approximately 22
clients, with plans to add 6-8 new
clients per year.

Client receiving keys from Council Board
Members
Charles Carter and Edgar “Blue” Wood




Farmland Protection

After many years of hard work and through the
efforts of the Oconee County Partnership for
Farmland Protection, 63 acres in Oconee County,
owned by Ann and Allen Powers, were preserved
through a conservation easement in 2004. The
easement is being held by Athens Land Trust.
Development rights were purchased for this acreage,
known as the “Breedlove Farm”, utilizing funding
from the USDA-NRCS Farm and Ranchland
Protection Program, Georgia Greenspace funding,
and a donation from the Powers. The farm was the
first in the state to be put into a conservation
easement through the joint efforts of federal, state
and local governments. A dedication ceremony was
] held on May 26, 2004 to celebrate this milestone and
Ann and Alan Powers accepting plaque recognize those involved in the process. Charlie
at dedication ceremony from Nancy Stangle, Meek, former Coordinator of the Oconee River
Development Director of the Athens Land Trust RC&D Council, returned to act as master of
ceremonies for the event. Other participants on the
program included Melvin Davis, Chairman of Oconee County Board of Commissioners; Tommy Irvin, Georgia
Department of Agriculture Commissioner; Harvey Young, former director of the Georgia Greenspace Program;
Nancy Stangle, Development Director of the Athens Land Trust; and David Lamm, Assistant State
Conservationist for Georgia NRCS. Oconee River RC&D Council has been and continues to be an a active
participant in the Oconee County Partnership for Farmland Protection.

Oconee River RC&D cosponsored a public meeting on November 11, 2004, hosted by the Oconee County
Partnership for Farmland Protection. There were approximately 55 people in attendance from Oconee and
surrounding counties. Carroll County officials gave a presentation on their County’s use of SPLOST funds for
purchasing conservation easements. Speakers included Robert Barr, Chairman of the Carroll County Board of
Commissioners; Bill Hodge, County Agent and Director of Carroll County Farmland & Rural Preservation
Partnership; and David Basil, Carroll County Attorney.

The Partnership continues to explore options to develop a permanent funding source to match other available
funds in purchasing conservation easements in Oconee County.

“Creating a Future That Cares”

Oconee River RC&D and Upper Ocmulgee River RC&D cosponsored the “Creating a Future That Cares”
Workshop held on April 1, 2004. This workshop was the result of an inquiry from Rev. Jerry F. Hutchins
about community and faith-based options for Timothy Baptist Church in Athens, GA. The workshop was
held to determine needs, discuss possibilities, and seek opportunities. Ron Brown, NRCS Outreach Liaison,
assisted in planning the program. Participants included Ms. Donna Taylor (Human Capital Developers), John
Glover (NRCS), Jim Wren (Oconee River RC&D), David Hinson (Upper Ocmulgee River RC&D), Dr.
Myldred Hill (Director of Faith-Based Support Services Center at Fort Valley State University), as well as
representatives from U.S. Department of Education, USDA Natural Resources Conservation Service, USDA
Food & Nutrition Service, U.S. Department of Labor, U.S. Housing & Urban Development, and U.S. Health
& Human Services.




David Henry Hardigree Wildlife Sanctuary

Of all the worthwhile projects the Oconee River RC&D
has been involved with, none has had the emotional
appeal and interest as does the David Henry Hardigree
Wildlife Sanctuary. In 1992, Vivian Ward (“Miss
Vivian” to everyone
who knew her), grand-
daughter of David
Henry Hardigree, and
the Oconee River
RC&D entered into an
agreement that created
a wildlife sanctuary on
approximately 83 acres in Oconee County just south
of Watkinsville. Through this agreement, the Council
developed a wildlife management plan for implemen-
tation over a number of years. The land is planned to
serve as a sanctuary for wildlife and is also a working
agricultural farm that produces hay, oats, wheat, and
other grasses and grains that attract wildlife to the site.
The agreement also provided for Council funding of
the Polly Hardigree Ward Scholarship.

Miss Vivian passed away in 2003. It was her dream to
leave a legacy by creating a sanctuary for wildlife and
for people who love wildlife as she did. Thanks to her

vision, there will always be a little piece of
Georgia the way it used to be. And as she
wished, the Council now owns Miss Vivian’s
home place
which is adja-
cent to the
Sanctuary,
purchased
from her es-

tate by the
Council in
February
2004.

From the Council’s 1992 annual report: “There are
a lot of us in Oconee County, and the surrounding
counties, who believe we are growing and changing
so fast that there will come a time when our
grandchildren will have to get in a car and drive to
the National Forest to see native trees and wildlife.
A lot of us believe this, but not many of us do anything
about it. Vivian has gone the extra mile to do
something about it.”

2004 Sanctuary Activities

A “Birdwalk” was held at the Sanctuary in May 2004.
Jim Wren, Council employee, worked with the Oconee
Audubon Society in cosponsoring this event, the first
of many. Sixteen society members and guests partici-
pated in the two-hour walk. Pictured (left) is Carol
Nimmons, Council Board Member from Oglethorpe
County.

The Council hosts an annual picnic each year at
the Sanctuary for Council members, partners, and
friends. This year’s picnic was held in October and
was enjoyed by all.

Phillip Hunter Sheftield was selected by the
Scholarship Committee as the 2004 recipient of
the Polly Hardigree Ward Memorial Scholarship.
The award was presented at Senior Honors Night
on May 20, 2004.

As part of the agreement with Miss Vivian, the
Oconee River RC&D agreed to maintain the
property’s family cemetery. To fulfill this agree-
ment, the Council worked with the Oconee County
High School FFA chapter. Under the leadership of
Stan Mitchell, the FFA students completed this
project in 2004. The cemetery area was cleaned up
and renovated with new plantings and installation
of a bench.



Cooperative Development Center

Golden Triangle RC&D Council in Blakely, Georgia received a grant from USDA-Rural Development in
September 2004. The grant of $266,800 allowed the Golden Triangle RC&D to expand their successful
Cooperative Development Center and extend services statewide by involving and promoting the cooperative
business structure through each RC&D Council in Georgia. The Georgia Cooperative Development Center is
designed to bring the agriculture and tourism industries together and provide technical assistance to interested
cooperative groups. Cooperatives allow farmers and others to work together to add value to existing enterprises
or to find new enterprises which will increase their bottom line. The end result is a better economy for rural
Georgia. Oconee River RC&D Council participated in monthly meetings to review and approve grant
applications submitted to the Cooperative Development Center for funding.

Council Welcomes New Coordinator

Charlie Meek, RC&D Coordinator for Oconee River RC&D Council since 1996,
accepted the position as Coordinator for the Northwest Alabama RC&D Council in
Alabama in early 2004. David Hinson, Coordinator for the Upper Ocmulgee River
RC&D Council in Lawrenceville, Georgia, served as Acting Coordinator until a new
Coordinator was selected. The Council welcomed their new Coordinator, Holli
Kuykendall, in November 2004. Holli came to the Council from the Georgia NRCS State
Office, where she was the Grassland Water Quality Specialist.




